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Short Interval Management

Performance monitoring, plan the improvement
actions, control results.

Smart GIC is the technological solution that supports the Short Interval
Management* system, an operational management approach related to the
Lean Manufacturing method that focuses on continuous improvement.*

Short Interval Management allows companies greater agility to plan work,
people and other resources in order to focus efforts on permanent value
creation.

SIM consists of a cycle of periodic on-site meetings scheduled at short time
intervals (shift, day, week, etc.) in which people from different areas
participate.

The objective of these meetings is to collectively analyze data on the process
performance, decide corrective actions for immediate application and
coordinate teams.
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Our Software

KPI, actions and follow-up meetings daily
management software.

FUNCTIONS

The main functions of this solution are:

e Performance monitoring

e Monitor safety, quality, service and cost KPI

e Monitoring and control actions

e Root cause identification

e Graphs and statistics

e Centralization through cloud server: access through

mobile application and web platform.
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Advantages

LEARN ABOUT THE SITUATION OF ALL OBTAIN REPORTS ON THE EVOLUTION OF IT USES A COMMON LANGUAGE
AREAS OF THE COMPANY IN REAL TIME YOUR KPIS WITHIN THE ORGANIZATION
IMPROVED INTERNAL COMMUNICATIONS REDUCES DOCUMENT MANAGEMENT FACILITATE FOLLOW-UP
AMONG DEPARTMENTS MEETINGS
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